
 

MINUTES of the meeting of the HEALTH AND WELLBEING BOARD held at 
1.00 pm on 10 September 2015 at County Hall, Kingston upon Thames, 
Surrey KT1 2DN. 
 
These minutes are subject to confirmation by the Committee at its meeting on 
Thursday, 10 December 2015. 
 
Elected Members: 
 
 * Mrs Helyn Clack (Co-Chairman) 

* Dr Liz Lawn (Co-Chairman) 
* Dr Andy Brooks 
  Councillor John Kingsbury 
  Mrs Clare Curran 
  Dr Elango Vijaykumar 
* Dr David Eyre-Brook 
* Julie Fisher 
* Dr Claire Fuller 
  Dr Andy Whitfield 
* District Councillor James Friend 
* Mr Mel Few 
* Peter Gordon 
* Chief Constable Lynne Owens 
* Helen Atkinson 
  John Jory 
* Dave Sargeant 
 

 
   

 
Substitute Members: 
 
 Tom Keeley  
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Item 2



 

125/15 APOLOGIES FOR ABSENCE  [Item 1] 
 
Apologies were received from Clare Curran, Dr Andy Whitfield, Dr Elango 
Vijaykumar and Cllr John Kingsbury.  
 
Tom Keeley acted as a substitute for John Jory. 
 
 

126/15 MINUTES OF PREVIOUS MEETING: 11 JUNE 2015  [Item 2] 
 
The minutes were agreed as an accurate record of the meeting. 
 
 

127/15 DECLARATIONS OF INTEREST  [Item 3] 
 
There were no declarations of interest.  
 
 

128/15 QUESTIONS AND PETITIONS  [Item 4] 
 
There were no questions of petitions. 
 
 

a MEMBERS' QUESTIONS  [Item 4a] 
There were no Members’ questions. 
 
 

129/15 PUBLIC QUESTIONS  [Item 4b] 
 
There were no public questions. 
 
 

130/15 PETITIONS  [Item 4c] 
 
There were no petitions.  
 
 

131/15 BOARD BUSINESS  [Item 5] 
 
Terms of Reference 
 

 Members discussed the Health and Wellbeing Board’s Terms of 

Reference (ToR) to ensure that these reflected the functions and 

governance of the Board. It was suggested that amendments be made to 

the ‘key functions’ section of the ToR to remove reference to the role of 

the shadow Health and Wellbeing Board. Members agreed that the 

following  sections would be removed from the ToR: 

“Oversight of the commissioning expenditure across all health and 
social care organisations during its shadow period to ensure that the 
Board is in a position to take responsibility for this expenditure from 
April 2013.” 
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“Oversight of the development of the JSNA and other commissioning 
strategies during the shadow period to ensure that the Board can take 
full ownership of these plans from April 2013.” 
 

 Attention was also drawn to a repetition contained within the ToR under 

the ‘Board Members’ section. It was subsequently agreed that the point 

below also be removed from the ToR: 

“All partners must share their commissioning plan and consult the 
Board as to whether it considers the commissioning plan to have taken 
proper account of the JSNA and JHWS.” 
 

 The removal of these sections was added to the actions tracker under 

reference number A1/15 and the updated ToR are attached to these 

minutes as Annex 1. 

 

 Concern was expressed in regard to substitution arrangements for Board 

meetings and it was suggested that members of the Board should be 

allowed to have more than one named substitute. It was agreed that an 

item would be added to the forward work programme in order to discuss 

the matter of substitutes and the issue of Board membership more widely. 

This has been added to the actions tracker under reference number 

A2/15. 

Forward work programme 
 

 A recommendations tracker would be added to the agenda for all future 

public meetings to ensure that progress of actions agreed by members 

could be tracked more effectively.  

 

 A request was made that the item entitled ‘Entry to the System’ which 

was scheduled for discussion at the meeting on 5 November 2015 be 

renamed to ‘Entry to the Health and Social Care System’. This has been 

added to the actions tracker as item A3/15. 

 

 The item entitled ‘Asset-based approaches to health and social care’ was 

moved to the meeting on 7 January 2016 and the Strategic Director for 

Adult Social Care was included as a sponsor for this item. This was been 

added to the actions tracker under reference A4/15. 

RESOLVED: 
 

a) That the ToR be amended to reflect the changes agreed by the Board.  

 

b) That an item on the membership and substitutions for the Health and 

Wellbeing Board be discussed at a future meeting.  

 
 

132/15 JSNA AND COMMISSIONING INTENTIONS (2016/17)  [Item 6] 
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Witnesses:  
 
Rich Stockley, Senior Manager, Research & Intelligence, Surrey County 
Council 
 
Key points raised during the discussions: 
 
JSNA 

 The Board was provided with an overview of the amendments 
identified to further improve the accessibility and functionality of the 
Joint Strategic Needs Assessment (JSNA) as a resource for Surrey 
County Council (SCC) and its partners. These included introducing 
clearer and more succinct chapters which were easier to locate within 
the JSNA. Support was also sought for the revised JSNA to assume a 
life course approach in line with the outcomes of the Marmot Review. 
 

 The need for a JSNA Strategic Development Group was also stressed 
to the Board to ensure that there was an effective means of making 
decisions on the future strategic direction of the JSNA. Members of the 
Board were invited to join the Development Group to provide their 
input into the direction of the JSNA.  
 

 A member of the Board suggested that the final section in the 
proposed life course approach to the revised JSNA, ‘Aging Well’, be 
amended to 75 and over to align with the approach taken by the 
Clinical Commissioning Groups (CCGs). It was further suggested that 
a representative from Healthwatch Surrey be involved in the work 
undertaken to update the JSNA so that it also reflected the patients’ 
voice.  
 

 Members of the public present were invited to ask questions about the 
JSNA following which it was requested that the minutes of the meeting 
be circulated as widely as possible to help Surrey residents get a more 
comprehensive understanding of the work that the Board was doing to 
set the strategic direction of health and social care in the county. 
 

 The recommendations made in the report were agreed by the Board.  
 

Commissioning Intentions 
 

 Presentations detailing the commissioning planning timeframes, key 
commissioning priorities as well as highlighting potential challenges 
and opportunities were provided by each of the CCGs with members 
present, SCC, the districts and boroughs and NHS England. 
 

 It was felt that commissioning intentions should be presented jointly by 
Board member organisations to reflect the growing collaboration which 
was taking place between health and social care commissioners. The 
Board agreed that future presentations on commissioning intentions 
would be delivered collectively by member organisations. This has 
been added to the actions tracker as item A5/15. 
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 The recruitment and retention of staff was highlighted as a particular 
challenge facing health and social care commissioners in Surrey 
particularly in light of the new living wage which was being introduced 
from April 2016 as well as a European Union judgement which 
required all mobile workers to be paid for time spent travelling between 
appointments. Given these challenges, it was agreed that the Health 
and Wellbeing Board would schedule an item on workforce recruitment 
and retention to be considered in 2016. As well as recruitment and 
retention of staff, it was suggested this item could also explore ways to 
flex the existing workforce more effectively and avoid the duplication of 
work by staff across organisations. This was included on the actions 
tracker under reference number A6/15. 

 

 Discussions took place on the work that was being done to create 
consistency in the services being commissioned across the county to 
ensure that all Surrey residents had access to the same services. It 
was stressed that identical services did not need to be commissioned 
within each area of the county but rather that there was a need to 
ensure each organisation delivered against the agreed set of 
outcomes. 
 

 Concern was expressed regarding a possible reduction to Public 
Health funding. Although these proposals were out for consultation it 
was anticipated that they could result in a £2 million reduction in the 
Public Health team’s annual budget. If the proposals were approved 
by the Chancellor of the Exchequer at the Comprehensive Spending 
Review (CSR), then it was indicated that Public Health would look for 
savings which may impact on their commissioning intentions for 2016. 
It was stressed that the potential impact of any reductions to Public 
Health budgets would have a more significant impact in Surrey than in 
many other counties due to the fact that Surrey is one of few local 
authorities which utilised the full extent of its Public Health budget 
allocation. It was stressed that the potential impact of any reductions 
to Public Health budgets would have more of a significant impact in 
Surrey than in many other counties due to the fact that Surrey is one 
of the lowest funded local authorities per head in the county for PH.  
 

 The Board discussed the Personalisation Prevention and Partnership 
Fund (PPPF) of £180,000 which SCC had allocated to each district 
and borough in the county in 2015/16. It was indicated that districts 
and boroughs had concerns about how they would maintain the 
services delivered through PPPF once this fund was withdrawn.   

 

 The way in which patients accessed health care services was raised 
by the Board who stressed the need to ensure that people are aware 
of and able to access the services that they require. The role that 
housing associations could play in reducing the need for residents to 
access acute care services and the need for improved signposting of 
appropriate services were also discussed. The strain being place on 
Police resources by responding to people experiencing a mental 
health crisis was highlighted as a particular area of concern. It was 
indicated that more should be done to ensure that out of hours 
services were available so that those in crisis would be attended to by 
a mental health professional. Making sure that patients enter the 
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system correctly not only provides better outcomes for the patient but 
is also often more cost effective. 
 

 Financial strain was highlighted as being a key challenge in 2016 
particularly for the CCGs who stressed that they were facing a 
significant amount of pressure on their budgets. 
 

 Discussion took place regarding the review of stroke services which 
was being led by Surrey Downs CCG. The Board was informed that, 
as a result of the review, the CCG was looking to redesign and 
improve pathways through the establishment of centres of excellence 
across the county which would provide high quality care to those in 
Surrey who had suffered a stroke. It was stated that listening events 
would be held across the county to give patients and residents the 
chance to respond to the proposals being put forward.  
 

 
 

RESOLVED: 
 
JSNA: 
 

a) A life course approach is adopted to the JSNA, with a more limited 

range of chapters to reflect the strategic nature of the JSNA; 

b) A JSNA Strategic Development Group with delegated authority be 

created and includes representation from the CCGs and Healthwatch 

Surrey; 

c) A more systematic approach be taken to the production of chapters for 

the JSNA. 

Commissioning Intentions 
 

a) Future commissioning intentions items considered by the Health and 

Wellbeing Board be delivered collectively by the Board members; 

b) An item on workforce recruitment and retention in health and social 

care be added to the Board’s Forward Plan; 

c) An item on the outcome of the Comprehensive Spending Review be 

added to the Health and Wellbeing Board’s Forward Plan.  

 
 

133/15 BETTER CARE FUND PLAN - STATUS UPDATE  [Item 7] 
 
Witnesses: 
 
Dave Sargeant, Strategic Director of Adult Social Care, Surrey County 
Council 
 
Key points raised during the discussion: 
 

 The Strategic Director of Adult Social Care delivered a presentation to 

the Board on the Better Care Fund. The presentation is attached to 

these minutes as Annex 2.  
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 Concerns were expressed regarding a rise in non-elective admissions 

to hospitals in Surrey, a key area that the Better Care Fund (BCF) was 

created to address and a metric which could also an impact on funding 

allocations. It was indicated that NHS England could provide some 

insights into ways of reducing non-elective admissions if they 

continued to rise. 

 

 The Board were informed that discussions were ongoing between 

SCC and the CCGs regarding the signing of Section 75 agreements 

but that it was hoped the discussions taking place around the legal 

elements of these agreements would be finalised within two weeks. It 

was indicated that NHS England had some concerns around why the 

S75 agreements had not been signed and whether this was the result 

of more widespread problems between SCC and the CCGs than the 

legal technicalities of the contracts. The Board agreed that the 

Strategic Director of Adult Social Care would circulate an update on 

the S75 agreements to Board members two weeks after the meeting. 

This was added to the actions tracker as reference number A8/15.  

 

 Discussions took place regarding the disparity in the way that partners 

were working together across the county to deliver health and social 

care services. It was highlighted that the way in which CCGs were 

collaborating or working with SCC or the district and borough councils 

was contingent on the needs of the local population and the health and 

social care landscape within each CCG area although there is a 

collective focus on delivering the same outcomes. 

  

RESOLVED:  
 
That the Strategic Director of Adult Social Care provide an update to Board 
members on the position of the Section 75 agreements two weeks after the 
meeting.  
 
 

134/15 IMPROVING OLDER ADULTS' HEALTH AND WELLBEING - ACTION 
PLAN REFRESH UPDATE  [Item 8] 
 
Witnesses: 
 
Karen Thorburn, Stakeholder Engagement Manager, North West Surrey CCG 
 
Key points raised during the discussion: 
 

 An update was provided on the steps identified for refreshing the 

‘Improving older adults’ health and wellbeing’ action plan. The Board 

were informed that the intention was to create a public-facing action 

plan which is accessible and uses plain English. A process of 

engagement would be undertaken with the district and borough 
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councils to allow them to provide input into the revised action plan. It 

was agreed that a date would be identified for the Health and 

Wellbeing Board to review the revised action plan. This has been 

added to the action tracker under reference number A9/15.  

 

RESOLVED:  
 
That the Health and Wellbeing Board agree the proposed approach to 
updating the Improving older adults’ health and wellbeing action plan.  

 
 
 

135/15 DEVELOPING A PREVENTATIVE APPROACH/ TACKLING CHILDHOOD 
OBESITY IN SURREY  [Item 9] 
 
Witnesses: 
 
Helen Atkinson, Director of Public Health, Surrey County Council 
James Friend, Leader, Mole Valley District Council 
 
 
Key points raised during the discussion: 
 

 An update was provided on the Winter Communications Plan which 

was being coordinated by the Health and Wellbeing Board’s 

Communications Sub-group. The Board were informed that the Winter 

Communications Plan would be launched at the end of September 

2015 and was aimed at old, young and vulnerable residents across 

Surrey to promote good health and wellbeing throughout the winter 

months as well as reminding residents of the appropriate use of health 

services. It was further highlighted that SCC, the CCGs and the Police 

would work collaboratively on the Winter Communications Plan to 

deliver a consistent message rather than running separate campaigns 

as had been the case in previous years. The co-chairs of the Health 

and Wellbeing Board agreed to be ambassadors for the Winter 

Communications Plan.  

 

 The role that the Health and Wellbeing Board could play in the 

outcomes from the childhood obesity event  was queried by members. 

It was agreed that this would be updated in future as part of the 

improving children’s health and wellbeing priority update.  . This has 

been included on the actions tracker under reference number A11/15.  

 

 Concerns were expressed regarding the role that partners involved in 

the obesity event could play in tackling childhood obesity in Surrey. It 

was stressed that a broad range of people from a variety of disciplines 

were involved in the event. Moreover, the event was also attended by 

children from deprived backgrounds who have a lower life expectancy 

than those from more affluent backgrounds. The Director of Public 
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Health agreed to circulate an infographic to the Board which detailed 

how stakeholders can tackle obesity at a Surrey wide and local level 

and this has been added to the actions tracker as item A12/15.  

 

 Members of the Board inquired about how the impact of the event on 

promoting healthy behaviours amongst young people in Surrey would 

be measured. It was indicated that there was a standard metric within 

data profiles which would provide accurate information on the impact 

of the event. 

 

RESOLVED: 
 

a) The childhood obesity will be included in the update for the improving 

children’s health and wellbeing priority at future Health and Wellbeing 

Boards 

 

b) The Director of Public to agree an infographic to Health and Wellbeing 

Board Members on how stakeholders can tackle obesity at a Surrey 

wide and local level. 

 
 

136/15 IMPROVING CHILDREN'S HEALTH AND WELLBEING - STATUS UPDATE  
[Item 10] 
 
Witnesses: 
 
Julie Fisher, Interim Strategic Director of Children, Schools and Families  
 
Key points raised during the discussion: 
 

 An update was provided on the Children’s Service Improvement Plan 

which had been produced by SCC in collaboration with partner 

organisations and had been submitted to the Department of Education 

(DfE) within the 70 day deadline following the publication of Ofsed’s 

Inspection report. The Improvement Plan is attached as Annex 3 to 

these minutes.  

 

 The Improvement Plan outlined the steps that SCC would take to 

institute sustainable cultural changes across Children’s Services. It 

was, however, emphasised that remedial action had already been 

taken to address the ‘priority’ and ‘immediate’ issues highlighted in the 

Ofsted report which included improving SCC and partner 

organisations’ response to Child Sexual Exploitation (CSE) through 

the development of a Multi-Agency Safeguarding Hub (MASH) and by 

establishing a one front door approach to safeguarding children in the 

county.  
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 The Board was informed that representatives from Ofsted would come 

to Surrey on a monthly basis to review case files and ensure that the 

Improvement Plan was being successfully implemented. Moreover, the 

DfE had also sent an advisor to SCC who provided guidance on 

delivering the Improvement Plan and would continue to work with SCC 

and its partners until the concerns raised by Ofsted had been 

addressed. 

 

 Discussions took place regarding the role that CCGs could play in 

implementing the Improvement Plan and it was agreed that this would 

be considered at the meeting of the Health and Wellbeing Board on 10 

March 2016. This has been added to the actions tracker under 

reference number A13/15. 

 
RESOLVED:  
 
That a further update on the 2015/16 action plan be given to the Health and 
Wellbeing Board on 10 March 2016. This should include discussion on how 
CCGs can be involved in implementing the Children’s Services Improvement 
Plan. 
 
 

137/15 CHILDREN AND ADOLESCENT MENTAL HEALTH SERVICES 
TRANSFORMATION PLAN  [Item 11] 
 
The Children and Adolescent Mental Health Services Transformation Plan 
was taken before item 8. 
 
Witnesses: 
 
Sarah Parker, Director of Children’s Commissioning (Surreywide),  
Diane McCormack, Head of children with complex and specialist health needs 
including CAMHS 
 
Key points raised during the discussion: 
 

 The witnesses delivered a presentation to the Board on the Children 

and Adolescent Mental Health Services (CAMHS) Transformation 

plan. During the presentation, it was emphasised that the additional 

funding made available by NHS England for commissioning CAMHS 

would be used to improve the availability of services in areas such as 

perinatal care, eating orders and psychiatric liaison in hospitals with 

the aim that these services would be in place from 1 April 2016. The 

Board were also informed that the Transformation Plan outlined efforts 

which would be made to tackle the stigma around mental health in 

young people. The presentation and CAMHS Transformation Plan are 

attached to these minutes as Annex 4 and Annex 5 respectively. 

 

 The Board highlighted the need for CAMHS to be closely linked with 

the work of schools and the Family Support Programme in Surrey to 
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identify and address mental health issues in young people early. It was 

stressed that the Transformation plan placed a strong emphasis on 

partnership working. Members of the Board was also informed that a 

bid had been put in for further funding to train schools in Surrey on 

how to tackle the causes of mental health issues in young people. 

Although this bid had been unsuccessful it was indicated that the 

intention was that this training would still be given to schools.  

 

RESOLVED:  
 
The Health and Wellbeing Board approve the Children and Adolescent Mental 
Health Services (CAMHS) Transformation Plan. 
 
 

138/15 PUBLIC ENGAGEMENT SESSION  [Item 12] 
 
No additional questions were asked under this item.  
 
The meeting ended at 4.25pm. 
 
 
 
 
 
Meeting ended at: 4.25 pm 
______________________________________________________________ 
 Chairman 
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